
Language And Globalization Englishnization At
Rakuten A

Language and Globalization: Englishnization at Rakuten – A Case
Study

The rapid spread of English as a global lingua franca is deeply linked to the occurrence of globalization. This
connection is readily illustrated in the activities of multinational corporations , and Rakuten, a major
Japanese e-commerce giant , offers a fascinating case study in the intricacies of linguistic modification in a
globalized marketplace . This article will analyze Rakuten's method to Englishnization, dissecting its
implications for employees , consumers, and the broader landscape of global business exchange.

Rakuten's commitment to English as its corporate language is widely known . This choice , declared by its
CEO Hiroshi Mikitani, was driven by a ambition to nurture a truly international workforce and broaden its
influence into fresh markets. The undertaking wasn't devoid of its obstacles. Implementing a company-wide
shift to a non-native language necessitated significant expenditure in training , aid, and resources .
Furthermore, it faced resistance from some employees who believed apprehensive about the transition .

The effect of Rakuten's Englishnization plan can be seen in various key areas. First, it produced a more
welcoming atmosphere for foreign employees. By making English the principal language of business ,
Rakuten removed a significant barrier to interaction , allowing workers from diverse backgrounds to engage
more efficiently . Second, it enabled the organization's expansion into global markets. By communicating in
English, Rakuten was capable to access a significantly larger audience .

However, Rakuten's experience also underscores the nuances and possible downsides of language
standardization in a worldwide context . While fostering a shared language simplified communication, it
could also have unintentionally sidelined workers whose primary language was not English. Moreover, it
posed issues about cultural awareness and the likely loss of delicacy in interaction . Striking a equilibrium
between the benefits of alignment and the significance of linguistic and cultural heterogeneity is a ongoing
difficulty for companies navigating the nuances of globalization.

In closing, Rakuten's acceptance of English as its corporate language provides a valuable case study in the
interaction between language and globalization. While the initiative has unquestionably contributed to
Rakuten's triumph in the global environment, it also raises crucial considerations about the responsible
ramifications of language planning in a diverse world. The takeaways learned from Rakuten's experience can
direct other businesses seeking to maneuver the challenging terrain of global business and communication .

Frequently Asked Questions (FAQs)

Q1: What were the main challenges Rakuten faced in implementing Englishnization?

A1: Rakuten faced challenges including employee resistance to the language shift, the need for substantial
investment in training and support, and ensuring cultural sensitivity in communication.

Q2: Did Rakuten’s Englishnization policy affect its Japanese employees negatively?

A2: While Englishnization fostered a more inclusive environment for international employees, some
Japanese employees may have felt marginalized or experienced difficulties adapting. Rakuten's response to
mitigating these challenges is crucial to a balanced assessment.



Q3: How did Rakuten’s Englishnization strategy contribute to its global success?

A3: By using English as its corporate language, Rakuten improved internal communication, attracted
international talent, and expanded its reach into new global markets, significantly contributing to its growth.

Q4: What lessons can other companies learn from Rakuten's experience?

A4: Other companies can learn the importance of careful planning, substantial investment in training, and
sensitivity towards cultural diversity when implementing a language standardization policy for a global
workforce. A phased approach and robust support systems are crucial for success.
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